FLEET FORUM

NOVEMBER 21, 2019
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Debt To General Fund

2016 2017 2018 2019 20 Projected 21 Projected
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Retained Earnings

2018 2019 2020 Projected 2021 Projected

Fiscal Year
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FUNDS MANAGEMEN [

* RATE CHANGE TREND: DECREASING EACH YEAR

* RATE IMPACTS: GIVING BACK TO THE AGENCIES, BY
LOWERING RATES

* REDUCTION OF THE DEBT TO THE GENERAL FUND
WHILE LOWERING CUSTOMER RATES

e NO RATE CHANGE IN FYZ20
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Presenter
Presentation Notes
Reduction for some not for all.  Vehicle usage will dictate fee
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Presenter
Presentation Notes
We plan on leasing for this next year for another batch of vehicles to get the total fleet replacement mileage to 90,000 miles. At the beginning of the leasing process a few years back, our fleet age at replacement was nearly 120,000 miles. Leasing has helped fleet get caught up on replacing vehicles earlier to help gain higher resale values. Selling the cars earlier also helps increase mechanical reliability, decrease tailpipe emissions, and keeps are fleet up to date with all the new safety features that newer cars are being equipped with.


AS OF JULY 1, 2019

In the process of
Monthly

lease =  Contract Price — Salvage 4 Fees joes TI’O acC -l- Ve |y
Rate Lifecycle

Contract Price Model year contract O p plYI n g TO O | |
Salvage Value | jont 5 V e h I C | e | e O S e S

Salvage Value Current lifecycle (in months) based on actual miles

Feea Admin fee & Management Information System (MIS)
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VEHICLE USE CLASSIFICATION

* HEAVY DUTY ON-ROAD
* HEAVY DUTY OFF-ROAD
* MOTORCYCLE

e POLICE PURSUIT

e BUS
e LIGHT DUTY ON-ROAD
e |IGHT DUTY OFF-ROAD

e BEGIN CHARGING A MILEAGE

RATE FOR AR VEHICLES
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Presenter
Presentation Notes
Slide 1
The process for 2020 Take Home and Commute Use authorizations process is under way.  This process has been in place for a few years now and we’re feeling pretty good about.   We’re curious to how you’re feeling about it, but before I officially ask that question I just wanted to talk about some things.
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Presenter
Presentation Notes
Slide 2
Training link has been sent out to State agencies and the first data pull has been completed.  You will be seeing the data collected from this pull in the next day or two.  This year, a powerpoint presentation will also be included that will, hopefully, help you interpret the data.  Non-State departments will be receiving information soon.
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Presenter
Presentation Notes
Slide 3
I would like to draw your attention to the seriousness of the implications involved with take home/commute use. 
Drivers are considered “commute use” or "take home" if they drive a state issued vehicle home more than 5 days in a calendar month.  They must have a qualifying state reason – On Call, Virtual Office, or More Practical.  
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Presenter
Presentation Notes
Slide 4
“Commute use” is considered a taxable fringe benefit.  The cost of the trip to and from home is $1.50 each way.  For State agencies, this means that $3.00 per working day will be added to the income of the driver.  After receiving final authorization from your department, we submit all commute use drivers to Finance.  For non-State folks, please work with your Finance department.  
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Presenter
Presentation Notes
Slide 5�Those who are considered “Take Home” also need to have a qualifying state reason, but are exempt from being taxed by having an IRS specific justification.  We are not IRS experts and do not assume to know the justification for every circumstance but we can point you in the direction of the IRS publication for you to become familiar with.  After identifying a valid justification, your agency is required to keep that justification on file.
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Presenter
Presentation Notes
Slide 6�The IRS can and has audited individuals who are driving state issued vehicles home.  If, through their audit, they discover that a driver has been taking a car home and does not have the appropriate justifications they could possibly require the driver to pay back taxes, and it can be quite a large sum.  Tax returns may also need to be amended, maybe even several years back.  It is crucial that you understand this part of the process so you can protect your employees.  



Jtah Division of
Fj}_eet Qrperatjoﬂsﬂ



Presenter
Presentation Notes
Slide 7�We would highly suggest that STATE fleet managers take the training.  The training goes down different paths based on the answers given, so it would be worth it to you to take the training more than once, each time pretending you are a different position within your department and answering accordingly.  We also recommend that non state agencies become familiar with the administrative code and IRS publication. 
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Presenter
Presentation Notes
Slide 8�We welcome and encourage any driver to take the training   If there is a person in your department that might fall under the Take Home/Commute Use umbrella, have them run through the module.  They may get filtered out of the training early on, but it would be better to expose the employee to the training than having to say to an auditor “the driver didn’t know.”
After doing a spot check, we did discover that there are people driving a state issued vehicle home that do not have approval.  If another audit were to occur, this would ultimately fall on your department and your employee.  We have designed the training to provide information and support to you and your department, but at the end of the day, it’s the department’s responsibility to keep track of individuals taking state issued vehicles home.
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Presenter
Presentation Notes
Slide 9�I would also like to point out that there also unique risk implications that are involved in taking a vehicle home.  Make sure you understand the situations where a driver would be found liable.
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Presenter
Presentation Notes
Slide 10�Let me reiterate - this training can be sent to all drivers in your department.  It has been built in such a way that it filters out people who the rule doesn’t apply to but you must be cautious – you need to make sure the list that gets approved has only those drivers who take state vehicle home – otherwise a person could accidentally be taxed.  To help combat this, at the end of the year we will be sending out an email to all authorized drivers saying that they have been approved.  Commute drivers will be notified that their name has been submitted to Finance for the taxable fringe benefit. 
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Presenter
Presentation Notes
Slide 11�All that being said, are you comfortable with your understanding of Take Home/Commute Use, or does the threat of an IRS audit make you worry about missing drivers?  Do you have a good workflow for this built in your department to make sure no employee is missed? 
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Presenter
Presentation Notes
In April we reported 16 depts. And 1,480 vehicles
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OP 1 IMIZATION

* HELP DEPARTMENTS * FEW ADD ON OPTIONS
e \WORK CLOSELY WITH THEIR * [RIDIUM SATELLITE DRIVER
DRIVERS" BEHAVIORS PANIC BUTTON
* BETTERUSETHEDASHBIRRC e [OX-AUX
SRR e DRIVER ID READER
* SHARE SUCCESS STORIES S

STAY INFORMED OF ADD ON
OPTIONS
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CLEAN AIR ALLOCATIONS

m Utah Division of
Fleet Operations



One Time Allocation of $4.000,000 [SB3]

v 2M to UDOT for Snowplows and 2M to DAS (Fleet]

v

v

v
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Replaced 238 pre-200/ venicles overly polluting state vehicles
with newer and cleaner models.

The last of the pre-Z2007/ State vehicles managed by the
Division of Fleet Operations, are slated to be replaced within
a year in the standard rotation so all funds went to
SNOWPRIOWS

UDOT replaced 45 in their rotation, and funds purchased 20
All 65 snowplows have been received and are being upfitted

LIm—
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ONE TIME ALLOCATION OF $2,000,000 (SBZj==scee —— EE
e ELECTRIC VEHICLE CHARGERS | — SV = T

* [HREE PHASE PROJECT ESTIMATED TO BE
COMPLETED END OF FYZ0.

e PURCHASED 12| DUAL-PORT LEVEL 2 CHARG
FOR STATE-OWNED FACILITIES

e ESTIMATED 11 TONS OF EMISSIONS SAVED EACH
YEAR WHICH IS EQUIVALENT TO TAKING 528
B Rl Al R AR R

e (CHARGERS BEING INSTALLED AT 21 DIFFERENT
STATEFOWNED LOCATIONS ACROSS UTAH.
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Presentation Notes
47 chargers being installed in Phase 1
39 chargers for phase 2, and 3
5 chargers for phase 3.


ELECTRIC VEHICLES
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* WE RECEIVED THE REPORT FROM SAWATCH LABS
BASED ON THE GEOTAB DATA WHICH GIVES
VEHICLE BY VEHICLE ANALYSIS ON ELECTRIC VEHICLE
SUITABILITY.

* FLEET IS ASSESSING THE DATA AND CONSIDERING
VEHICLE USAGE.
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NEW MOBILE APP

CAN BE FOUND ON (GOOGLE PLAY AND ITUNES
UNDER “UTAH DFO”

o < | m Utah Division of

: Fleet Operations
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DESIGN UPDATES

* MAINTENANCE VENDOR RATING SYSTEM

. PRICE, CUSTOMER EXPERIENCE, REWORK, BILLING
e [RIP COST ESTIMATOR
e NOBILITY OPTIONS

m | Utah Division of
Fleet Operations


Presenter
Presentation Notes
Customer Focus group feedback
What they liked and what they didn’t
..Fuel sites they can’t access…
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Presenter
Presentation Notes
Customer Focus group feedback
What they liked and what they didn’t
..Fuel sites they can’t access…
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3:06 & d QBN 100% B

< Service / Repair

N4  Pody Work

)

Glass
o Quick Lube
I Repair

‘ Towing Service

Tire Service
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< Pody Work

Emigration

r v
SGH') City Oaks

Valley City

Murray

5

' ' -
West Jordan

RICK WARNER 0DY SHOP
oD A D D 1.64 mi

28W 700 S Q

SALT LAKE CITY, UT 84101

L W AUTO 20DY SHOP
o A D 1.84 mi

16 W 800 S Q

SALT LAKE CITY, UT 84101

ACS PRECISION FINISH INC
o D D oA 2,41 mi

1065 S 300 W Q

SALT LAKE CITY, UT 84101
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Presenter
Presentation Notes
Customer Focus group feedback
What they liked and what they didn’t
..Fuel sites they can’t access…


MOBILITY OP THONS

AND DEVELOPMENT
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Current Options Developing Researching
BRI * Ride Halling Contract * Scooters
el * Key Kiosk * New Motor Pools

* Mileage Reimpursement
* On Demand Motor Pool
* Enterprise Venicles

* Fleet Provided Vehicles

m Utah Division of
Fleet Operations


Presenter
Presentation Notes
Lyft ready for next phase of testing
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[ OOKING INTO THE APP
GIVING BEST OPTION:

FLEET VEHICLE
PERSONAL VEHICLE

LYFT RIDE HAILING
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NEW GAS CARD PROVIDED BY EKOS/WEX WILL OFFER A LARGER SELECTION TO RETAIL GAS
STATIONS REDUCING FUEL REIMBURSEMENTS.

EKOS DASHBOARD WILL PROVIDE REAL TIME DATA ON FUEL PURCHASES WITH AN INTERACTIVE MAP
TO SHOW PRICE COMPARISON TO HELP REDUCE FUEL COST.

STATE OWNED AND OPERATED FUEL SITES WILL BE PRIVATIZED, PROVIDING A DIRECT PASS THROUGH
PLUS RATES, WITH NO CARD FEES.

EKOS FUEL SITE MANAGEMENT SOFTWARE WILL REVOLUTIONIZE THE WAY THE STATE FUEL NETWORK
PURCHASES FUEL. CREATING A ONE STOP SHOP FOR FUEL SITE MONITORING, ORDERING, AND
RECONCILIATION.

NEW FUEL CARDS WILL BEGIN TO BE DELIVERED TO STATE FUEL CUSTOMERS BY THE MIDDLE TO END
OF NOVEMBER 2019,

BY THE END OF JANUARY 2020 FULL IMPLEMENTATION OF WEX GAS CARDS AND EKOS PLATFORM
AND TERMINATION OF FLEETCOR GAS CARDS.

m Utah Division of
Fleet Operations



DSC REPORIS
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Presentation Notes
https://login-dev.dts.utah.gov/sso/XUI/?goto=https%3A%2F%2Flogin-dev.dts.utah.gov%3A443%2Fsso%2Foauth2%2Fauthorize%3Fresponse_mode%3Dform_post%26state%3De9fa31ac-5de4-950a-6693-e04be7c17486%26redirect_uri%3Dhttps%253A%252F%252Fanalytics1.dev.utah.gov%253A443%252Fagent%252Fcdsso-oauth2%26response_type%3Did_token%26scope%3Dopenid%26client_id%3Danalytics1.dev.utah.gov%26agent_provider%3Dtrue%26agent_realm%3D%252F%26nonce%3D6E6EE5458627DEF4658A2C28A82E35E4&realm=%2F#login/
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Presentation Notes
https://login-dev.dts.utah.gov/sso/XUI/?goto=https%3A%2F%2Flogin-dev.dts.utah.gov%3A443%2Fsso%2Foauth2%2Fauthorize%3Fresponse_mode%3Dform_post%26state%3De9fa31ac-5de4-950a-6693-e04be7c17486%26redirect_uri%3Dhttps%253A%252F%252Fanalytics1.dev.utah.gov%253A443%252Fagent%252Fcdsso-oauth2%26response_type%3Did_token%26scope%3Dopenid%26client_id%3Danalytics1.dev.utah.gov%26agent_provider%3Dtrue%26agent_realm%3D%252F%26nonce%3D6E6EE5458627DEF4658A2C28A82E35E4&realm=%2F#login/
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Presentation Notes
Implications include shifts in physical location 
Enterprise on demand at the capitol will be adjusted
Motor Pool will be combined as agencies move down.


QUESTIONS?
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