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On Thursday, March 26, 2009 the Motor Vehicle Review Committee held their regularly
scheduled meeting in room 250 of the State Capitol, Salt Lake City, Utah. Chair Hood
called the meeting to order at 9:01 a.m.
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1. Approval of Minutes for December 10, 2009
Chair Hood asked if there were any corrections that needed to be made to the minutes.

MOTION: Dennis Carver moved to approve the minutes from December 10,
2008. Paul Mash seconded the motion.

The motion passed unanimously.

2. Vehicle Utilization

Sam Lee gave an update on the progress of vehicle utilization. In years past our model
has been to have vehicles drive a minimum of 625 miles per month or they were
considered low use. Fleet Operations would like to base the utilization on vehicle class
instead of the standard 625 miles per vehicle. We have contacted the Agencies to find
out how individual vehicles are being used. The spreadsheet shows our first attempt to
classify utilization by vehicle class. Fleet is still trying to come up with the math to
figure out what the mileage range will be for each class.

Dennis Carver requested a memo be sent out by Kim Hood to the Redwood Road
Campus to let them know the Natural Resources pool is available for use by other
agencies.

Steve McCarthy asked if there was going to be a way to look at utilization by the number
of hours the equipment is used. UDOT has many vehicles which are used all day on
construction sites, but are not driven during that time. They are not receiving miles, but
they are being used. Will telematics be able to capture that information? Sam Lee stated
the list is not comprehensive. It still needs editing. If there are further adjustments that
need to be made we would like the Agencies to let us know.

Paul Mash complimented Fleet Operations on moving in this direction on the utilization.

3. Expansion Vehicle Rule

Sam Lee went over the changes to Administrative Rule R27-4 to reflect clean-up and the
changes for requesting an expansion vehicle.

Sam Lee stated on R27-4-2(1) the Fleet Vehicle Advisory Committee has been removed
and replaced with DFO staff. Dennis Carver asked if the Motor Vehicle Review
committee should be reviewing the vehicle standards since there are many different
agencies with different needs. If not then this part of the rule should be taken out since
DFO doesn’t need to advise itself. Sam Lee stated the Fleet VVehicle Advisory
Committee used to be part of the Motor Vehicle Review Committee (MVVRC) but then
the MVRC stopped meeting for a time and Fleet Operations took over the responsibility.
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Then the justification process took over for the Agencies to come up with their vehicle
standards. Margaret Chambers stated the methodology used to come up with the
standards could be put on the MVRC agenda so the MVVRC would know what Fleet
Operations looks at to come up with the standards for that year.

Margaret Chambers stated after the packets had been printed she met with Dianne
Nielson the Governors Energy Advisor. Dianne Nielson recommended adding to rule
that Agencies who are expanding their fleet also need to explain how they are going to
lower their energy from the baseline with the additional vehicle(s).

Dave Rees stated it should be a policy not a rule because we do not want to have to clean
up the rule again in 2015 when the goal is met.

Motion: Paul Mash motioned to make the changes to Rule R27-4 and to add
another line in R27-4-5(7) to require the 2015 Energy Plan as part of the process.
Robin Erickson seconded the motion.

Motion passed with Dennis Carver, Kirk Middaugh, and Dave Rees voting against the
motion.

4. Energy Update

Brain Fay from Fleet Operations presented an update on the Energy reports created by
Fleet Operations to show the Energy progress quarterly. A yearly report is also run to
include the personal vehicle usage and the Enterprise daily pool rentals.

Brian Fay also explained the new Energy dashboard which is currently being created.
This will allow Agencies to drill down to the vehicle level and compare their vehicles
against the State as a whole or to another Agency.

The Governor will be holding an Energy Summit on May 27, 2009 to go over his Energy
initiatives and create E-Teams which will be a person from each Department who will
work with employees to change human behavior.

5. Telematics Update

Sam Lee stated we have made significant progress on testing telematics. Fleet
Operations was approached by a company called Inthinc. Fleet Operations will be doing
a sole source pilot with Inthinc. The Inthinc units give in cab real time feedback to the
driver about their driving behavior. If the driver corrects their behavior the driver is not
reported. If the driver does not correct the behavior the incident is reported to Fleet
Operations.
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Jeff Harvey and Brian Young from Inthinc made a presentation about their product. A
copy of the presentation may be found in the packet.

10:26 am Chair Hood turned the chair over to Sal Petilos.

Kent Beers asked for the baseline data for the vehicles that are chosen to be part of the
pilot program.

6. Vehicle Leasing

Substitute Chair Petilos moved this agenda item to the next MVVRC meeting because of
time.

7. Legislative Updates

Margaret Chambers explained the updates from the 2009 Legislative session.

Motion: Paul Mash motioned to adjourn. Steve McCarthy seconded the motion.

Substitute Chair Petilos adjourned the meeting at 11:28 am.

Attachment: Administrative Rule R27-4 as approved by the MVRC without the Energy
Initiative explanation added. Fleet Operations will add the Energy Initiative portion to
the rule and bring back to the MVRC for approval.
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R27. Administrative Services, Fleet Operations.
R27-4. Vehicle Replacement and Expansion of State Fleet.
R27-4-1. Authority.

(1) This rule is established pursuant to Subsections 63A-9-401(1)(a), 63A-9-401(1)(d)(v),
63A-9-401(1)(d)(ix), 63A-9-401(1)(d)(x), 63A-9-401(1)(d)(xi) 63A-9-401(1)(d)(xii), 63A-9-
401(4)(ii), and 63A-9-401(6) which require the Division of Fleet Operations (DFO) to: coordinate all
purchases of state vehicles; make rules establishing requirements for the procurement of state
vehicles, whether for the replacement or upgrade of current fleet vehicles or fleet expansion; make
rules establishing requirements for cost recovery and billing procedures; make rules establishing
requirements for the disposal of state vehicles; make rules establishing requirements for the
reassignment and reallocation of state vehicles and make rules establishing rate structures for state
vehicles.

(@ All agencies exempted from the DFO replacement program shall provide DFO with a
complete list of intended vehicle purchases prior to placing the order with the vendor.

(b) DFO shall work with each agency to coordinate vehicle purchases to make sure all
applicable mandates, including but not limited to alternative fuel mandates, and safety concerns are
met.

(c) DFO shall assist agencies, including agencies exempted from the DFO replacement
program, in their efforts to insure that all vehicles in the possession, control, and/or ownership of
agencies are entered into the fleet information system.

(2) Pursuant to Subsection 63J-1-306(8)(f)(ii), vehicles acquired by agencies, or monies
appropriated to agencies for vehicle purchases, may be transferred to DFO and, when transferred,
become part of the Consolidated Fleet Internal Service Fund.

R27-4-2. Fleet Standards.

(1) Prior to the purchase of replacement and legislatively approved expansion vehicles for
each fiscal year, the[-Fleet-\ehicle-Adviseny-Committee {(FVAC)] DFO staff shall, on the basis of
input from user agencies, recommend to DFO:

(a) a Standard State Fleet Vehicle (SSFV)

(b) a standard vehicle and the features and miscellaneous equipment to be included in said
vehicle for each vehicle class in the fleet.

(2) DFO shall, after reviewing the recommendations made by the[-FVAC] DFO staff,
determine and establish, for each fiscal year:

(@) aSSFV

(b) the standard replacement vehicle, along with included features and miscellaneous
equipment for each vehicle class in the fleet. A standard vehicle and the features and miscellaneous
equipment to be included in said vehicle for each vehicle class in the fleet.

(3) DFO shall establish lease rates designed to recover, in addition to overhead and variable
costs, the capital cost associated with acquiring a standard replacement vehicle for each vehicle class
in the fleet.

(4) DFO shall establish replacement cycles according to vehicle type and expected use. The
replacement cycle that applies to a particular vehicle supposes that the vehicle will be in service for a
specified period of time and will be driven an optimum number of miles within that time. Whichever
of the time or mileage criterion is reached first shall result in the vehicle's replacement.

R27-4-3. Delegation of Division Duties.

(1) Pursuant to the provisions of UCA 63A-9-401(6), the Director of DFO, with the
approval of the Executive director of the Department of Administrative Services, may delegate motor
vehicle procurement and disposal functions to institutions of higher education by contract or other
means authorized by law, provided that:
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(@ The funding for the procurement of vehicles that are subject to the agreement comes
from funding sources other than state appropriations, or the vehicle is procured through the federal
surplus property donation program;

(b) Vehicles procured with funding from sources other than state appropriations, or through
the federal surplus property donation program shall be designated "do not replace;" and

(c) Inthe event that the institution of higher education is unable to designate said vehicles as
"do not replace,” the institution shall warrant that it shall not use state appropriations to procure their
respective replacements without legislative approval.

(2) Agreements made pursuant to Section 63A-9-401(6) shall, at a minimum, contain:

(@) aprecise definition of each duty or function that is being allowed to be performed; and

(b) a clear description of the standards to be met in performing each duty or function
allowed; and

(c) a provision for periodic administrative audits by either the DFO or the Department of
Administrative Services; and

(d) arepresentation by the institution of higher education that the procurement or disposal of
the vehicles that are the subject matter of the agreement shall be coordinated with DFO. The
institution of higher education shall, at the request of DFO, provide DFO with a list of all
conventional fuel and alternative fuel vehicles it anticipates to procure or dispose of in the coming
year. Alternative fuel vehicles shall be purchased by the agency or institution of higher education,
when necessary, to insure state compliance with federal AFV mandates; and

(e) arepresentation by the institution of higher education that the purchase price is less than
or equal to the state contract price for the make and model being purchased; and in the event that the
state contract price is not applicable, that the provisions of Section 63-56-1 shall be complied with;
and

(f) a representation that the agreement is subject to the provisions of UCA 63J-1-306,
Internal Service Funds - Governance and review; and

(9) a representation by the institution of higher education that it shall enter into DFO's fleet
information system all information that would be otherwise required for vehicles owned, leased,
operated or in the possession of the institution of higher education; and

(h) a representation by the institution of higher education that it shall follow state surplus
rules, policies and procedures on related parties, conflict of interest, vehicle pricing, retention, sales,
and negotiations; and

(i) a date on which the agreement shall terminate if the agreement has not been previously
terminated or renewed.

(3) An agreement made pursuant to Section 63A-9-401(7) may be terminated by DFO if the
results of administrative audits conducted by either DFO or the Department of Administrative
Services reveal a lack of compliance with the terms of the agreement.

R27-4-4. Vehicle Replacement.

(1) All state fleet motor vehicles shall, subject to budgetary constraints, be replaced when
the vehicle meets the first of either the mileage or time component of the established replacement
cycle criteria.

(2) Prior to the purchase of replacement motor vehicles, DFO shall provide each agency
contact with a list identifying all vehicles that are due for replacement, and the[-standard-replacement
vehteleieHh&appheableuelass] Standard State Fleet Vehlcle (SSFV)[Jthat—has—beeFFestabhsheel—by

that will be purchased to take

the place of each vehlcle on the Ilst

(3) All vehicles replacements will default to a SSFV.

(4) Pursuant to Section 63A-9-401(4)(b)(iv), agencies may request a non-SSFV as long as
one or more of the following justifications are cited:
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(a) Passenger space

(b) Type of items carried

(c) Hauling or towing capacity

(d) Police pursuit capacity

(e) Off-road capacity

(f) 4x4 capacity

(g) Emergency service (police, fire, rescue services) capacity

(h) Attached equipment capacity (snow plows, winches, etc.)

(i) Other justifications as approved by the Director of DFO or the director's designee.

(5) Agencies may petition the Executive Director of the Department of Administrative
Services, or the executive director's designee, for a review in the event that the Director of DFO or
the director's designee denies a request for the replacement of a motor vehicle with a [ren-standard
vehicle]SSFV.

(6) Agencies may request that state fleet motor vehicles in their possession or control that
have a history of excessive repairs, but have not reached either the mileage or time component of the
applicable replacement cycle, be replaced. The request to replace motor vehicles with a history of
excessive repairs is subject to budgetary constraints and the approval of the Director of DFO or the
director's designee.

(7) Agencies may petition the Executive Director of the Department of Administrative
Services, or the executive director's designee, for a review in the event that the Director of DFO or
the director's designee denies a request for the replacement of motor vehicles with a history of
excessive repairs.

(8) In the event that the replacement vehicle is not delivered to the agency by the vendor,
the agency shall have five working days to pick-up the replacement vehicle from DFO, after
receiving official notification of its availability. If the vehicles involved are not exchanged within the
five-day period, a daily storage fee will be assessed and the agency will be charged the monthly lease
fee for both vehicles.

(9) DFO is responsible for insuring that the state motor vehicle fleet complies with United
States Department of Energy alternative fuel vehicle (AFV) mandates. DFO may require that a
certain number of replacement vehicles, regardless of the requesting agency, be alternate fuel
vehicles to insure compliance with said AFV mandates.

R27-4-5. Fleet Expansion.

(1) Any expansion of the state motor vehicle fleet requires legislative approval.

(2) The agency requesting a vehicle that will result in fleet expansion or that a vehicle
currently designated "do not replace” be placed on a replacement cycle, shall be required to provide
proof of the requisite legislative approval and funding for the procurement of an expansion vehicle or
the placement of a "do not replace” vehicle on a replacement cycle, and any additional features and
miscellaneous equipment, before DFO is authorized to purchase the expansion vehicle.

(3) For the purposes of this rule, an agency shall be deemed to have the requisite legislative
approval under the following circumstances only:

(@ The procurement of expansion vehicles or the placement of a "do not replace” vehicle on
a replacement cycle is explicitly authorized by the Appropriations Committee during the general
legislative session; or

(b) The procurement of expansion vehicles or the placement of a "do not replace" vehicle on
a replacement cycle is explicitly authorized by a special session of the legislature convened for the
express purpose of approving fleet expansion.

(4) For the purposes of this rule, only the following shall constitute acceptable proof of
legislative approval of the requested expansion or placement of a "do not replace” vehicle on a
replacement cycle:
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(@ A letter, signed by the agency's Chief Financial Officer, citing the specific line item in
the appropriations bill providing said authorization; or

(b) Written verification from the agency's analyst in the Governor's Office of Planning and
Budget (GOPB) indicating that the request for expansion was authorized and funded by the
legislature.

(5) Prior to the purchase of an expansion motor vehicle, DFO shall provide each agency
contact with the Standard State Fleet Vehicle (SSFV) that will be purchased.

(6) All expansion vehicles will default to a SSFV.

(7) Pursuant to Section 63A-9-401(4)(b)(iv), agencies may request a non-SSFV as long as
one or more of the following justifications are cited:

(a) Passenger space

(b) Type of items carried

(c) Hauling or towing capacity

(d) Police pursuit capacity

(e) Off-road capacity

(f) 4x4 capacity

(9) Emergency service (police, fire, rescue services) capacity

(h) Attached equipment capacity (snow plows, winches, etc.)

(i) Other justifications as approved by the Director of DFO or the director's designee.

(6) Agencies may petition the Executive Director of the Department of Administrative
Services, or the executive director's designee, for a review in the event that the Director of DFO or
the director's designee denies a request for the expansion motor vehicle to be a non-SSFV.

[(5)](8) Upon receipt of proof of legislative approval of an expansion from the requesting
agency, DFO shall provide to the State Division of Finance copies of the proof submitted in order for
the Division of Finance to initiate the process for the formal transfer of funds necessary to procure
the expansion vehicle(s) from the requesting agency to DFO. In no event shall DFO purchase
expansion vehicles for requesting agencies until the Division of Finance has completed the process
for the formal transfer of funds.

[€6}](9) In the event that the requesting agency receives legislative approval for placing a
"do not replace” vehicle on a replacement cycle, the requesting agency shall, in addition to providing
DFO with proof of approval and funding, provide the Division of Finance with funds, for transfer to
DFO, equal to the amount of depreciation that DFO would have collected for the number of months
between the time that the "do not replace” vehicle was put into service and the time that the
requesting agency begins paying the applicable monthly lease rate for the replacement cycle chosen.
In no event shall DFO purchase a replacement vehicle for the "do not replace” vehicle if the
requesting agency fails to provide funds necessary to cover said depreciation costs.

[B](10) When the expansion vehicle is procured, the vehicle shall be added to the fleet and
a replacement cycle established.

[(8)](11) DFO is responsible for insuring that the state motor vehicle fleet complies with
United States Department of Energy alternative fuel vehicle (AFV) mandates. DFO may require that
a certain number of expansion vehicles, regardless of the requesting agency, be alternate fuel
vehicles to insure in compliance with said AFV mandates.

R27-4-6. Vehicle Feature and Miscellaneous Equipment Upgrade.

(1) Additional feature(s) or miscellaneous equipment to be added to the standard
replacement vehicle in a given class, as established by DFO after reviewing the recommendations of
the[-Fleet-\/ehicle-Advisory-Committee{(FVVAC)] DFO staff, that results in an increase in vehicle
cost shall be deemed a feature and miscellaneous equipment upgrade. A feature or miscellaneous
equipment upgrade occurs when an agency requests:



Motor Vehicle Review Committee Meeting Minutes
March 26, 2009
Page 9

(@ That a replacement vehicle contains a non-standard feature. For example, when an
agency requests that an otherwise standard replacement vehicle have a diesel rather than a gasoline
engine, or that a vehicle contain childproof locks.

(b) The installation of additional miscellaneous equipment not installed by the vehicle
manufacturer. For example, when an agency requests that light bars or water tanks be installed on an
otherwise standard replacement vehicle.

(2) Requests for feature and miscellaneous equipment upgrades shall be made in writing
and:

(@) Present reasons why the upgrades are necessary in order to meet the agency's needs, and

(b) Shall be signed by the requesting agency's director, or the appropriate budget or
accounting officer.

(3) All requests for vehicle feature and/or miscellaneous equipment upgrades shall be
subject to review and approval by the Director of DFO or the director's designee. Vehicle feature
and/or miscellaneous equipment upgrades shall be approved when in the judgment of the Director of
DFO or the director's designee, the requested feature and/or miscellaneous equipment upgrades are
necessary and appropriate for meeting the agency's needs.

(4) Agencies may petition the Executive Director of the Department of Administrative
Services, or the executive director's designee, for a review in the event that the Director of DFO or
the director's designee denies a request for a feature and/or miscellaneous equipment upgrade.

(5) Agencies obtaining approval for feature and/or miscellaneous equipment upgrades shall,
prior to the purchase of the vehicle, pay in full to DFO, a feature and/or miscellaneous equipment
upgrade rate designed to recover the total cost associated with providing the additional feature(s)
and/or miscellaneous equipment, unless the requesting agency otherwise negotiates an agreement
with DFO for payments to be made in installments, and provided that the terms of the installment
agreement do not delay the payment of the general fund debt.

(6) In the event that an agreement providing for the payment of a feature and/or
miscellaneous equipment upgrade in installments is reached, the agency shall indemnify and make
DFO whole for any losses incurred resulting from damage to, loss or return of the vehicle and/or
equipment prior to the receipt of all payment installments by DFO.

R27-4-7. Agency Installation of Miscellaneous Equipment.

(1) The director of the Division of Fleet Operations, with the approval of the Executive
Director of the Department of Administrative Services, may enter into Memoranda of Understanding
allowing customer agencies to install miscellaneous equipment on or in state vehicles if:

(@ the agency or institution has the necessary resources and skills to perform the
installations; and

(b) the agency or institution has received approval for said miscellaneous equipment as
required by R27-4-6.

(2) Each memorandum of understanding for the installation of miscellaneous equipment
shall, at a minimum, contain the following:

(@ a provision that monthly lease fees shall be charged to the agency from the date of the
agency's receipt of the replacement vehicle as required under R27-4-9(7)(b); and

(b) a provision that said agency shall indemnify and hold DFO harmless for any claims
made by a third party that are related to the installation of miscellaneous equipment in or on state
vehicles in the agency's possession and/or control; and

(c) a provision that said agency shall indemnify DFO for any damage to state vehicles
resulting from installation or de-installation of miscellaneous equipment; and

(d) a provision that agencies with permission to install miscellaneous equipment shall enter
into the DFO fleet information system the following information regarding the miscellaneous
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equipment procured for installation in or on state vehicles, whether the item is held in inventory,
currently installed on a vehicle, or sent to surplus;

(i) item description or nomenclature; and

(if) manufacturer of item; and

(iii) item identification information for ordering purposes; and

(iv) procurement source; and

(v) purchase price of item; and

expected life of item in years; and

(vi) warranty period; and

(vii) serial number;

(viii) initial installation date; and

(ix) current location of item (warehouse, vehicle number); and

(x) anticipated replacement date of item; and

(xi) actual replacement date of item; and

(xii) date item sent to surplus; and SP-1 number.

(e) a provision requiring the agency or institution with permission to install being permitted
to install miscellaneous equipment to obtain insurance from the Division of Risk Management in
amounts sufficient to protect itself from damage to, or loss of, miscellaneous equipment installed on
state vehicles. Agencies or institutions with permission to install miscellaneous equipment shall hold
DFO harmless for any damage to, or loss of miscellaneous equipment installed in state vehicles.

() a provision that DFO shall provide training and support services for the fleet information
system and charge agencies with permission to install miscellaneous equipment [ar]a Management
Information System (MIS) fee to recover these costs.

(g) a date on which the agreement shall terminate if the agreement has not been previously
terminated or renewed.

(3) Agreements permitting agencies or institutions to install miscellaneous equipment in or
on state vehicles may be terminated if there is a lack of compliance with the terms of the agreement
by the state agency or institution.

R27-4-8. Vehicle Class Differential Upgrade.

(1) For the purposes of this rule, requests for vehicles other than the [planned-replacement
vehicle]SSFV established by DFO after reviewing the recommendations of the[-Fleet\ehicle
Advisory-Committee (FVAC)] DFO staff, that results in an increase in vehicle cost shall be deemed
a vehicle class differential upgrade. For example, a vehicle class differential upgrade occurs when,
regardless of additional features and/or miscellaneous equipment:

(@ The replacement vehicle requested by the agency, although within the same vehicle class
as the vehicle being replaced, is not the standard replacement vehicle established by DFO for that
class.

(b) The agency requests that a vehicle be replaced with a more expensive vehicle belonging
to another class. For example, when an agency requests to have a standard 1/2 ton truck replaced
with a standard 3/4 ton truck, or a compact sedan be replaced with a mid-size sedan.

(2) Requests for vehicle class differential upgrades shall be made in writing and:

(a) Present reasons why the upgrades are necessary in order to meet the agency's needs, and

(b) Shall be signed by the requesting agency's director or the appropriate budget or
accounting officer.

(3) All requests for vehicle class differential upgrades shall be subject to review and
approval by the Director of DFO or the director's designee. Vehicle class differential upgrades shall
be approved only when:
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(@ In the judgment of the Director of DFO or the director's designee, the requested vehicle
upgrade is necessary and appropriate for meeting the demands of changing operational needs for
which the planned replacement vehicle is clearly inadequate or inappropriate;

(b) In the judgment of the Director of DFO or the director's designee, the requested vehicle
upgrade is necessary and appropriate for meeting safety, environmental, or health or other special
needs for drivers or passengers.

(4) Agencies may petition the Executive Director of the Department of Administrative
Services, or the executive director's designee, for a review in the event that the Director of DFO or
the director's designee denies a request for a vehicle class differential upgrade.

(5) Agencies obtaining approval for vehicle class differential upgrade(s) at the end of the
applicable replacement cycle shall pay to DFO, in full, prior to the purchase of the vehicle, a vehicle
class differential upgrade rate designed to recover the difference in cost between the planned
replacement vehicle and the actual replacement vehicle when the replacement vehicle is a more
expensive vehicle belonging to the same or another class.

(6) Agencies obtaining approval for vehicle class differential upgrade(s) prior to the end of
the current vehicle's replacement cycle shall, prior to the purchase of the replacement vehicle, pay to
DFO, in full, an amount equal to the difference in cost between the actual replacement vehicle and
the planned replacement vehicle plus the amount of depreciation still owed on the vehicle being
replaced, less the salvage value of the vehicle being replaced.



