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On Wednesday, December 10, the Motor Vehicle Review Committee held their regularly
scheduled meeting in room 415 of the State Capitol, Salt Lake City, Utah. Chair Petilos
called the meeting to order at 10:01 a.m.
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1. Approval of Minutes for September 10, 2008
Chair Petilos asked if there were any corrections that needed to be made to the minutes.

MOTION: Roxie Huntsman moved to approve the minutes from September 10,
2008. Paul Mash seconded the motion.

The motion passed unanimously.

2. Underutilized Vehicles

Sam Lee explained there are now 184 vehicles which are still in the “low use” category
that have not been changed to a low use category. Dave Rees asked if there were any
vehicles which were actually turned in or were all of the vehicles changed to a low use
category. Sam Lee responded the Agencies have changed them to a low use category.

Sam Lee went over the utilization codes from the State of Colorado as a model for a low
use vehicle concept. Paul Mash asked where Colorado came up with the model.
Margaret Chambers stated they came up with it from their data. We would need to come
up with our own meter usage guidelines for the State of Utah.

Dave Rees stated he liked the model because it goes by the function of the vehicle instead
of just a standard utilization for all.

Steve McCarthy stated the model does not take into account rural versus city vehicles. A
vehicle which is primary driven in the city is not going to go as many miles as one which
is located in a rural area.

Sam Lee went over Fleet Operations recommendations to the committee.

Paul Mash asked what happened to the vehicles which were turned in as low use. Sam
Lee stated if they were under forty thousand miles, they would most likely be used as
totaled vehicle replacements. The others would most likely be surplused.

Margaret Chambers asked that the committee recommend that Fleet Operations come
back with a model for the State of Utah after looking at our specific usage.

MOTION: Paul Mash moved to have Fleet Operations create a model by job
type and by rural versus urban. Present the model the March MVRC meeting.
Motion seconded by David Rees.

The motion passed unanimously.

3. Expansion Vehicle Process
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Margaret Chambers explained the history of requesting an expansion vehicle. She then
explained the right sizing of the vehicle was a key component that was missed in the
expansion vehicle request process. The Governors Office of Planning and Budget asked
Administrative Services to put the expansion vehicles they requested through the right
size model used for the replacement process.

Dave Rees stated the University of Utah goes through a similar process with the Vice
Presidents of the University for the expansion process.

MOTION: Dave Rees moved to amend Administrative Rule R27-4-5 to include
underutilization review and vehicle right-sizing justification for expansion
vehicles. Second by Steve McCarthy.

The motion passed unanimously.

4. Replacement Mileage Standard

Sam Lee explained there is not any action required for this agenda item. He just wanted
to inform the committee of the changes to the replacement mileage.

Dave Rees stated that most of the manufactures warranties expire at 100,000 miles and
may incur catastrophic failures. Sam Lee stated when you look at the data the
catastrophic failures are not occurring. Most of the classes have a significant cost
savings.

Margaret Chambers stated the Utah Policy Partnership suggested that DFO look at longer
vehicle life cycles.

Scott Harding stated maintenance is the key factor which expands the vehicle life. If a
vehicle is maintained properly during its life it will last. The higher mileage failures he
sees are because the vehicle was not maintained properly.
Kirk Middaugh stated he is concerned with the 105,000 replacement because currently a
vehicle is supposed to be replaced at 90,000 but by the time they receive the replacement,
the old vehicle is now at 111,000 which is 20,000 over the mileage replacement.
Margaret Chambers stated this is currently being looked at as a budget issue.

MOTION: Dave Rees moved to adjourn. Second by Roxie Huntsman.

The motion passed unanimously

Meeting adjourned 11:13 am.



