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Motor Vehicle Review Committee

June 10, 2008

MINUTES

Motor Vehicle Review Committee Members in attendance:
Doug Richins, Substitute Chair

Dennis Carver

Robin Erickson

Scott Harding

Doug McCleve

Steve McCarthy

Fleet Operations and Guests in attendance:

Margaret Chambers Division of Fleet and Surplus Services
Sam Lee Division of Fleet and Surplus Services
Amanda Ronan Division of Fleet and Surplus Services
Cerena Croshy Division of Fleet and Surplus Services
Shawn Hess Division of Fleet and Surplus Services
Chante King Division of Fleet and Surplus Services
Jeff Done Division of Fleet and Surplus Services
Gala Dumas Division of Fleet and Surplus Services
Judy Wilkins Department of Technology Services
Sal Petilos Department of Administrative Services
Dave Rees University of Utah

Tiffany Harms Tax Commission

Steven Hewlett Division of Risk Management

Ed Benson Salt Lake Community College

Teresa Druce Salt Lake Community College

On Tuesday, June 10, 2008 the Motor Vehicle Review Committee held their regularly
scheduled meeting in Room 450 of the State Capitol, Salt Lake City, Utah. Substitute
Chair Doug Richins called the meeting to order at 10:08 a.m.
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1. Approval of Minutes for March 10, 2008

Substitute Chair Richins asked if there were any corrections that needed to be made to the
minutes.

MOTION: Doug McCleve moved to approve the minutes from March 10, 2008.
Robin Erickson seconded the motion.

The motion passed unanimously.
2. Compliance and Customer Service Roles

Margaret Chambers spoke about Statute 63A-9-401(1) which clarifies the roles for the

Division of Fleet and Surplus services as both a compliance and customer service agency.

The role of compliance was emphasized by an audit done by the Legislative Auditor

General’s office in 2005 where they made the following statement:
The Utah Code provides DFO with adequate authority to provide the controls and
accountability to effectively manage the state fleet. Utah code 63A-9-401(1)
states that the division shall perform all administrative duties and functions
related to management of state vehicles. DFO has focused on both providing
customer service and giving state agencies the tools to manage state vehicles that
agencies lease or own. However, DFO needs to be more assertively require
agency accountability while providing customer service to effectively manage the
state fleet.

Margaret Chambers then stated that she wanted the Committee to know that when they

are giving advice to Fleet Operations to understand that we do have two roles.

3. Take Home Trip Log

Sam Lee explained that during the December 10, 2007 meeting the committee approved
changes to Administrative Rule R27-3-7(2) The trip log must be created for the first and
last trip of the day for all take-home vehicles. We are proposing to add Trip log data for
the first and last trip of the day must be documented by the agency at least monthly in the
DFO fleet information system. The question we are asking you is where the information
should be stored. Should it be stored with the Agency or with Fleet Operations?

Robin Erikson stated it should all be one central location and it should be done weekly
instead of monthly. It would be easier to get the data if it is requested.

Margaret Chambers stated that we are requesting with the rule change to have it put into
the Fleet Operations system.

Dennis Carver stated they have an accounting system that tracks the mileage because
they have to report federal mileage, etc. He does not think there is a reason to keep the
daily log to track mileage usage.
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Margaret Chambers offered to interface with any systems agencies currently have to track
the take-home mileage log.

Steve McCarthy asked if GPS would become the trip log. Margaret Chambers stated yes
it would if we go forward with telematics. Steve McCarthy then stated trip logs are only
as good as the people who create them.

Margaret Chambers stated that when questions come in from the Legislature, the Auditor
General, and the Fiscal Analyst they come to Fleet Operations for the data. We want to
have the minimum requirements in place.

Doug Richins stated that as Margaret Chambers stated Fleet Operations brought this rule
change to us back in December of 2007 and the MVVRC approved to change the rule to
log the first and last trip of the day. There may be a threshold issue for the MVVRC to
change the rule that was approved in December.

Robin Erickson stated the spreadsheet is needed. Once the employees find out that you
are not policing them, but just collecting the data you should also see fuel savings. First
and last is the bare minimum. Electronic is not difficult to do.

MOTION: Robin Erickson motioned to add Trip log data for the first and last
trip of the day must be documented in the DFO fleet information system at least
monthly. This is an amendment to Administrative Rule R27-3-7(2). To take
place within 45 to 60 days.

Motion failed to receive a second.

MOTION: Dennis Carver motioned to have Fleet Operations look at the issue of
non-compliance with the current rules in place to establish commute. The issue
should be to go after those who are not complying with those rules.

Sam Lee stated that is not the concern stated today. The concern today is how the first
and last trip of the day will be documented.

Motion failed to receive a second.

Robin Erikson stated we are not solving the issue. We need to come up with something
that is workable and hear from those who have not spoken up.

Margaret Chambers stated that her frustration was that now we have a rule that states you
must keep a trip log for the first and last trip of the day, but we do not have any way to
enforce the rule since we do not know if it is being done or not. Fleet will now have to
go to each agency to find out how they are tracking the trip logs. It would be better to
take the trip log out of the rule then leave it in there with nothing to enforce it.

MOTION: Scott Harding motioned to move on to the next item on the agenda.
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4. Expanding the study of telematics in State vehicles

Sam Lee stated we are changing how we are referring to the study. We are no longer
calling it GPS since it covers more then just GPS. We are now going to refer to it as
telematics. Telematics is the integrated use of telecommunications and informatics, also
known as ICT (Information and Communications Technology). More specifically it is
the science of sending, receiving, and storing information via telecommunication devices.
I just want to clarify that in the past we referred to this technology as GPS but from this
point on we will be referring to it as telematics.

Sam Lee stated we would like to purchase an additional 25 units during FY09 and work
with UDOT vehicles for the study. The drivers will know they have a telematics unit in
the vehicle. We will report to the agency all units which are traveling more than 20 mph
over the speed limit and all units traveling over 90 mph. Personal use will be reported as
a complaint like it is from a citizen. Our goal is to determine whether to move forward
with telematics or is the cost greater then the return.

Doug Richins asked if the goals could be more expansive then just the cost savings.
Wouldn’t it also provide a management tool for the agency? Shouldn’t that also be a
goal? Sam Lee stated he kept the goal to cost savings since that is what will determine
whether or not we move forward with telematics in state vehicles.

MOTION: Doug McCleve motioned to support the pilot as Fleet Operations
recommended and to allow those agencies who wish to be part of the pilot to be
added on at Fleet Operations discretion. Motion seconded by Steve McCarthy.

Motion passed unanimously.
5. Driver Eligibility Update

Sam Lee stated Fleet Operations has been working with Brian Nelson with Risk
Management on this issue. Our recommendation is to change Administrative Rule R27-7
to accommodate the addition Driver Eligibility Board. At the last meeting we had a
discussion on driver eligibility; we are now coming back to you with the changes
requested. Sam Lee went over the changes to Administrative Rule R27-7

Dennis Carver asked if Fleet Operations has checked with the Attorney General’s office
to see if there is a legal issue with an employee having a valid license, but has one of the
violations from section 3c and the Driver Eligibility Board revokes their driving
privileges and they lose their job because of it. Sam Lee stated the Driver Eligibility
Board does not have the ability to make a determination about employment only the
employee right to drive a state vehicle. In many cases that would lead to the termination
of an employee. Our authority does not extend to their state employment just their
driving status. Sam Lee stated Fleet Operations will check with their attorney.
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Dennis Carver recommended postponing any action until the next meeting. There is a lot
of information to review before deciding on whether or not to approve the changes.

Robin Erikson stated to help the employee out and put them on a probationary period
before they reach the point that they make it to the Driver Eligibility Board.

Sal Petilos asked what happened to the value based preventable accidents being used
instead of just the number of preventable accidents. Sam Lee stated there is a point
system he is working on for the Driver Eligibility Board to use.

MOTION: Steve McCarthy motioned to adopt the changes to Administrative
Rule R27-7 as presented by Fleet Operations. Robin Erikson seconded the
motion.

SUBSTITUTE MOTION: Dennis Carver motioned to adjourn.

Substitute Motion failed to pass. Doug Richins, Steve McCarthy, Robin Erikson, Scott
Harding, and Doug McCleve all objected to the motion.

SUBSTITUTE MOTION: Doug McCleve motioned to add a representative
from the employee’s agency to R27-7-7(1). It would now read The Driver
Eligibility Board shall have at least 4 voting members. Members of the Board
shall include a representative from the Division of Risk Management, the
Division of Fleet Operations, the Department of Human Resource Management,
and a representative of the employee’s agency. Each member of the Board will
be assigned by the Executive Director of the Department of Administrative
Services. Motion seconded by Steve McCarthy.

Substitute Motion passed unanimously.

Dennis Carver asked who was going to determine on 3e that there was abuse. Sam Lee
stated that he was intending it to be through the complaint process or the Fleet Manager.

SUBSTITUE MOTION: Steve McCarthy motioned to add as validated by the
agency to the end of 3e. 3e would now read for the unauthorized use, misuse,
abuse or neglect of a state vehicle as validated by the agency;. Motion seconded
by Doug McCleve.

Substitute Motion passed unanimously.

Motion passed with Dennis Carver being opposed.

MOTION: Doug McCleve motioned to adjourn.

Motion passed unanimously
Committee adjourned at 12:34 p.m.
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Attachment: Rule R27-7 as approved by the Committee



R27. Administrative Services, Fleet Operations.
R27-7. Safety and Loss Prevention of State Vehicles.
R27-7-1. Authority.

(1) This rule is established pursuant to Subsection 63A-9-
401 (1) (d) (44i) [63A—9 46+ )r{tertiii)r] which requires the Division
of Fleet Operations (DFO) to make rules establishing requirements
for fleet safety and loss prevention programs.

R27-7-2. Accident Reporting and Liability.

(1) In the event of an accident involving a state vehicle,
either the driver of the wvehicle or the employing agency shall
notify DFO, the Division of Risk Management, and the agency’s
management, within 24 hours of the occurrence of the accident [+

PFo—Risk Management—and—the ageney ' s management] .

R27-7-3. Driver Eligibility[hess—eof Autherity] to Operate a State
Vehicle.

(1) The authority to operate a state vehicle is subject to
withdrawal, suspension or revocation.
(2) The authority to operate a state vehicle sghall be

automatically withdrawn, suspended or revoked in the event that an
authorized driver's license 1s not in a wvalid status. [dented;
eaneelted—disguatified,——suspendedorreveoked]

(a) The authority to operate a state vehicle shall, at a
minimum, be withdrawn, suspended or revoked for the period of
denial, cancellation, disqualification, suspension or revocation
of the authorized driver's license.

(b) The authority to operate a state wvehicle shall not be
reinstated until such time as the individual provides proof that
his or her driver license has been reinstated_or DFO verifies the
license has been relnstated

(3) The authority to operate a state vehicle shall be
suspended or revoked_for up to three vyears by the Driver

Eligibility Board for any of the following reasons [greurnds] :
(a) The authorized driver, while acting within the scope of
employment, has been involved in 3 or more preventable accidents

during a three (3) [fiwe—{5)}] year period; or
(b) The authorized driver has 4 or more moving violations

within a 12 month period[;—while—aeting—within —the ——secope—of




l1; or
(¢) The authorized driver, has been convicted of any of the

following Utah “ACD” codes:

i) A33 - Violation of controlled substance laws; or
ii) B23 - Driving while denied ; or

iii) B25 - Driving on revocation; or

iv) B26 - Driving while suspended; or

v) M84 - Reckless driving ; or

vi) S95 - Speed contest(racing) on road open to traffic
prior to 5/1/2006; or
(vii) 895 - Speed contest (racing) (1st 60 days-2ndw/I 3 vyrs

90 days); or
(viii) UO1l - Fleeing or evading police or roadblock; or
(ix) U0O5 - Using a motor vehicle to aid and abet a felon; or
(x) U31 - Violation resulting in fatal accident; or
(xi) MEC - Driving under the influence of drugs metabolite
MEC ; Or
(xii) A35 - Possession of open alcohol container - send as A
type record if amended from DUI - otherwise FTA/FTC only; or
xiii) B02 - Hit and run/fatal; or
xiv) B03 - Hit and run - injury; or
xv) B04 - Hit and run - property damage/reqular operator; or
xvi) ARD - Alcohol Restricted Driver; or
xvii) AO08 - DUI of alcohol with BAC at or over .08; or

(
(
(
(
(
(

xviii) A08 - Driving under the influence alcohol and drugs;
or

(xix) A08 - Driving under the influence w/impaired; or

(xx) A08 - Driving under the influence w/personal inijury; or

(xxi) A08 - Driving under the influence w/minor in vehicle;
or

(xxii) A08 - Driving under the influence in a CMV; or

(xxiii) A25 - Impaired Driving; or

(xxiv) A41 - Any Violation of ignition interlock device under
41-6a-518; or

(xxv) A50 - Motor vehicle used in the commission of a felony
involving the manufacturing, distributing or dispen a controlled
substance; or

(xxvi) ACL - Violation alcohol conditional license; or

(xxvii) B0l - Hit&Run/failure to stop render aid/property
dmg/comm only; or

(xxviii) Bl4 - Failure to reveal identity after fatal
accident - commercial only; or

(xxix) B23 - Driving while denied/CMV; or
(xxx) B24 - Driving CMV while disqualified/CMV ; or

(xxxi) B25 - Driving on revocation/CMV; or
(xxxii) B26 - Driving while suspended/CMV; or
(xxx1i1i) TIID - Ignition interlock device violation - (result

in 1 yr revocation); or

(xxxiv) M8A - Alcohol related reckless driving; or

(xxxv) U03 - Felony with a wvehicle (joy riding) criminal
class required; or

(xxxvi) U07 - Vehicular homicide/ reqular or CMV; or

(xxxvii) U08 - Vehicular manslaughter/CMV; or




(xxxviii) USV - Shooting gun from a vehicle/Criminal class
required (felonly only); or

(xxxix) U09 - Negligent homicide while operating a CMV ; or

(x1) UIV - Throwing incendiary device f/vehicle/criminal
class required; or

(x1i) U10 - Causing a fatality through the negligent

operation of a CMV

(d) The authorized driver has 150 or more points on his or
her Utah driver’s license record

(e) [4er] The unauthorized use, misuse, abuse or neglect of a
state vehicle _as validated by the Agency; or

(f) [4&)] On the basis of citizen complaints_validated by the

agency, the authorized driver, while acting within the scope of
employment has been found, pursuant to 63A-9-501,to have misused
or illegally operated a vehicle three (3) times during a three (3)
year period.

{

(4) [45)] The withdrawal of authority to operate a state
vehicle_ imposed by the Driver Eligibility Board shall be in
addition to agency-imposed discipline, corrective or remedial
action, if any.

(5) Drivers declared ineligible to operate a state vehicle by

the Driver Eligibility Board may appeal to the Director of the
Department of Administrative Services (DAS) or his/her designee.
Any appeal to the Executive Director of DAS or his/her designee
must be made in writing within 30 days from the date the Driver
Eligibility Board declared a state driver ineligible to operate a
vehicle.

R27-7-4. Accident Review Committee (ARC).

(1) Each agency leasing vehicles from the Division of Fleet
Operations shall establish and maintain an Accident Review
Committee (ARC). Each agency ARC shall conduct_at least quarterly
reviews of all accidents[—er—eemplaints] involving state vehicles
under the possession or control of their respective agencies.

(2) The purpose of the ARC is to reduce the number of
accidents [—and—eemplaints] involving drivers of vehicles being
used in the course of conducting state business.

(3) After DFO has made an initial determination regarding
the status of an accident the agency [Fhe—]ARC shall determine,




through a review process, whether an accident was either

preventable or non-preventable, using standards published |
egtablished] by the National Safety Council.
(4) Each agency ARC shall, within one (1) calendar month

following the last day of the gquarter (March, June, September,
December) , [—five—5)—business—days—eof —reviewing an —aeceident;]
provide to DFO, in writing, its determination and recommended
actions, if any, as well as all evidence used to arrive at its
determination as to whether the accident was preventable_or non-
preventable.

(5) TIf an agency ARC does not send the guarterly accident
reviews as specified in R27-7-4(4), the status of the accident
will be reviewed by the Driver Eligibility Board on behalf of the
agency ARC. The Driver Eligibility Board’s decision about the
status any vehicle accident will be final. The Driver Eligibility
Board may recommend disciplinary actions for agency drivers to the
agency when it is acting on behalf of the agency ARC.

R27-7-5. Accident Review Committee Guidelines.
(1) The ARC ¢chall have no less than three (3) voting
members. The members shall be from different areas in the agency.
(2) An accident shall be classified as preventable if any of
the following factors are involved:
) Driving too fast for conditions;
Failure to observe clearance;
Failure to yield;
Failure to properly lock the wvehicle;
Following too closely;
Improper care of the vehicle;
Improper backing;
Improper parking;
Improper turn or lane change;
Reckless Driving as defined in Utah Code 41-6-45;
Unsafe driving practices, including but not limited to:
the use of electronic equipment or cellular phone while driving,
smoking while driving, personal grooming, u-turn, driving with an
animal (s) loose in the vehicle.
(3) An accident shall be classified as non-preventable when:
(a) The state vehicle is struck while properly parked;
(b) The state vehicle is wvandalized while parked at an
authorized location;
(c) The state vehicle is an emergency vehicle, and
(i) At the time of the accident the operator was in the line
of duty and operating the wvehicle in accordance with their

AL-H-JQ DO QOQ 0O

—

respective agency's applicable policies, guidelines or
regulations; and
(ii) Damage to the vehicle occurred during the chase or

apprehension of people engaged 1in or potentially engaged in
unlawful activities; or
(iii) Damage to the wvehicle occurred in the course of
responding to an emergency in order to save or protect the lives,
property, health, welfare and safety of the public.
[4)—TFhe—ARC—shall —mnetify DBFO—of —+their findings;,—as—te
whether —the —aceident—in—equestion—was—preventable—er —nen—



preventablte—regardingeach aceident—ecasereviewed]

R27-7-6. Effects of ARC Accident Classification.
(1) In the event that an accident is determined by the ARC
to be preventable, the ARC shall impose and enforce the following:
(a) The authorized driver shall be required to attend a
Division of Risk Management-approved driver safety program after

being involved in the first preventable accident;

(b) The driver shall be required to attend, at their own
expense, a state certified or nationally recognized defensive
driving course after Dbeing involved in a second preventable
accident;

[ I : : I .u ] '

R27-7-7. Driver Eligibility [DPriwving Privilege Rewview] Board.

(1) The [BrivingPrivilegeReview Beard—(PPRB}—]Driver
Eligibility Board (DEB) shall have_at least 4 [reo—meore—than——3

]voting members. Members of the Board shall include a
representative from the Division of Risk Management, the Division
of Fleet Operations, the Department of Human Resource Management
and, a representative of the employee’s agency. Each member of the
Board will be assigned by the Executive Director of the Department

of Admlnlstratlve Serv1ces [The—Pepartment—of —Administrative

(2) The Driver Eligibility Board shall meet at 1least
quarterly.

(3) The employing agency supervisor and the state driver
being reviewed shall be notified of the Driver Eligibility
Board’'s meeting place, date and time. Each state employee
reviewed by the Driver Eligibility Board will be given the
opportunity to speak to the Board and/or answer gquestions during
the meeting if he or she chooses to attend the Board meeting.




e ]
(4) [+H] The Driver Eligibility Board[BPRB] may impose an
ineligible status from a single day up to three years. [a—range—-of

W W

of—the—authority to—operate—a——state—vehiele for—an—3indefinite
peried-] In no case shall the ineligible status [withdrawals
suspension—or —devecation—of —the—autheority] to operate a state
vehicle be less than the period [ef—withdrawal—suspension—o¥
revoeation—-of the privilegeto—drive—] imposed by the courts_or the

employing agency.

KEY: accidents, incidents, tickets, ARC

Date of Enactment or Last Substantive Amendment: July 8, 2003
Notice of Continuation: January 20, 2006

Authorizing, and Implemented or Interpreted Law: 63A-9-

401(1) (d) (iii) [63A-9-401(1)(e){viii)]
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MEMORANDUM
To: Motor Vehicle Review Committee
From: Margaret Chambers
Date: September 10, 2008
Subject: Rate Proposal Update

Action - Informational:
The MVRC committee is informed of the rate proposal Division of Fleet Operations.

Background:
The rates were presented to the Rate Committee on August 19, 2008. The Rate Committee asked for

additional information to be presented on September 2, 2008.
The following rates were proposed.

FY 2010 Surplus Services Rate Proposal

No proposed changes for Surplus Property No change

FY 2010 Fuel Dispensing Network Rate Proposal

Fuel Network Transaction Fee
° Transaction Fee Reduction: ($312,800)

The Fuel Network Transaction Fee generates revenue at a flat rate percentage of the fuel transaction costs
and is intended to recover program overhead costs. As fuel prices rise, the fee can generate more revenue
than is needed for the overhead. The Division is requesting a reduction of the Fuel Network Transaction

Fee from 3% to 2.5% to more closely match revenues to program expenses.

FY 2010 Fleet Services Rate Proposal

DPS Emergency Equipment

° New methodology for equipment payment: (No impact)

In partnership with the Utah Department of Public Safety, the Division will assume responsibility for
purchasing the emergency equipment for the UHP patrol vehicles. DPS currently purchases their own
equipment, but has asked Fleet Operations to take over this aspect of the equipping process. The Division
will recover the cost of the equipment by applying the approved component equipment rates in the
monthly billing.



Variable Rates
. Variable rates: $2,563,200

The variable rates are charged on a per-mile basis and are used by the Motor Pool to recover the costs of
fuel and maintenance of the fleet. Because fuel and maintenance prices have risen, the Division is
requesting an increase in these variable rates. Page 10 of this document shows the breakout of the fuel
and maintenance components.

Lifecycles for select trucks

. Shortened lifecycles for select trucks: $119,900

In partnership with the Utah Department of Transportation (UDOT), the Division is requesting that
certain light-duty and heavy-duty trucks operated by UDOT be adjusted to shorter lifecycles that are more
aligned to their actual useful life. Light-duty trucks would move from a maximum 12-year to a 10-year
lifecycle. Heavy-duty trucks would move from a maximum 15-year to a 12-year lifecycle. A total of 494
vehicles are affected by this change.

Extended life for vehicles

° 105,000 mile lifecycle: ($1,890,800)

The Division is proposing to extend the standard lifecycle of vehicles from 90,000 miles to 105,000
miles. The new 105,000 mile schedule would be implemented for the entire fleet in FY2010.

Net total rate change: $479,500



Department of Administrative Service

Division of Fleet Operations
2010 ISF Impact Statement (Summarized by Department)

Mileage Rate
105,000 Mile
Replacement Shortened Lifecycle| Fuel Component Maintenace Fuel Network
Department Department Description Impact for Selected Trucks Impact Component Impact Impact Total Impact
_HE HIGHER EDUCATION (44,400) 8,200 47,100 36,800 (14,100) 33,600
NS NON STATE (36,300) 0 35,700 17,000 (212,600) (196,200)
020 JUDICIAL BRANCH (43,000) 0 32,300 15,700 0 5,000
050 STATE TREASURER (300) 0 2,200 (900) 0 1,000
060 GOVERNOR'S OFFICE (4,500) 0 3,500 600 0 (400)
080 ATTORNEY GENERAL (13,000) (100) 6,600 3,500 0 (3,000)
090 STATE AUDITOR (1,000) 0 600 200 0 (200)
100 DEPT OF ADMINISTRATIVE SERVICE (24,300) 13,600 46,000 23,300 (49,400) 9,200
110 DEPT OF TECHNOLOGY SERVICES (18,600) 200 15,700 7,300 0 4,600
120 TAX COMMISSION (28,400) 500 15,400 10,200 0 (2,300)
170 NAVAJO TRUST ADMINISTRATION (1,600) 0 2,000 900 0 1,300
180 DEPARTMENT OF PUBLIC SAFETY (583,800) 2,100 386,200 250,000 0 54,500
190 UTAH NATIONAL GUARD (4,600) 2,800 7,700 3,900 0 9,800
200 DEPARTMENT OF HUMAN SERVICE (143,700) 11,100 99,700 49,300 (100) 16,300
270 DEPARTMENT OF HEALTH (20,000) 300 11,500 6,300 0 (1,900)
400 BOARD OF EDUCATION (43,000) 1,400 29,800 34,300 0 22,500
410 DEPARTMENT OF CORRECTIONS (175,600) 10,400 190,700 93,300 0 118,800
430 BOARD OF PARDONS & PAROLE (1,900) 0 1,900 1,000 0 1,000
450 VETERANS' AFFAIR (500) 900 1,500 600 0 2,500
480 DEPT ENVIRONMENTAL QUALITY (26,200) 0 23,100 10,800 0 7,700
550 SCHOOL & INST TRUST LANDS (14,300) 0 15,300 6,700 0 7,700
560 NATURAL RESOURCES (329,000) 31,800 540,800 277,000 (1,200) 519,400
570 DEPARTMENT OF AGRICULTURE (50,400) 800 46,400 21,900 (300) 18,400
590 PUB LANDS POLICY COORD OFFICE (1,500) 0 1,000 400 0 (100)
600 DEPT OF WORKFORCE SERVICES (30,800) 300 11,500 5,700 0 (13,300)
650 ALCOHOLIC BEVERAGE CONTROL (3,600) 300 3,600 1,700 (200) 1,800
660 LABOR COMMISSION (7,000) (100) 1,700 600 0 (4,800)
670 DEPARTMENT OF COMMERCE (11,100) 0 3,000 1,200 0 (6,900)
690 INSURANCE DEPARTMENT (6,100) 0 4,100 2,400 0 400
710 COMMUNITY ECONOMIC DEVELOPMENT (4,300) 2,200 55,100 39,800 (100) 92,700
810 UTAH DEPT OF TRANSPORTATION (218,000) 33,200 0 0 (34,800) (219,600)
TOTAL IMPACT (1,890,800) 119,900 1,641,700 921,500 (312,800) 479,500
Tab1_2010RatelmpactAttachment xls Agency Summary Impact
Prepared by L. Webb Page 1 of 1 8/25/2008 7:00 AM
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MEMORANDUM
To: Motor Vehicle Review Committee
From: Sam Lee
Date: September 10, 2008
Subject: Underutilized Vehicles

A key component in the management of the state fleet by DFO is monitoring and evaluating the average
mileage of state vehicles to help agencies determine appropriate vehicle counts. There is currently a
significant portion of the state fleet that is not meeting DFO’s minimum standard of 625 miles per month.

The information attached to this memo is intended to show the committee the most recent mileage data in
the state fleet to advise DFO in reducing the number of low use vehicles in the fleet. More specifically,
DFO needs advisement by the committee on action to reduce the number of low use vehicles not
designated as “low use.”

The charts and table attached to this memo represent active vehicles on August 21, 2008 that had at least
4 months of service in fiscal year 2008. See the information below for a summary of the attachments:

Attachment 1 — Percent of Vehicles in a “Low Use” or “Standard Use” Category
Attachment 2 — Average Miles/Month in FY 08

Attachment 3 — Fiscal Year 2008 Breakdown of Low Use Vehicles by Agency



ATTACHMENT 1 -- PERCENT OF VEHICLES IN A "LOW
USE" OR "STANDARD USE" CATEGORY
(AUGUST 21, 2008)
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Attachement 2 -- Average Miles/ Month in FY 08
(only vehicles with at least 4 months of mileage were included)




ATTACHMENT 3 -- FISCAL YEAR 2008 BREAKDOWN OF LOW USE VEHICLES BY AGENCY

COUNT OF
CS;ANSTEBF VE['éCVb'fJSS:EN A" | PERCENT OF THE
AGENCY NAME VEHICLES FROM | AVERAGE AND TOTC%U",\'IE?SE
DFO NOT MARKED AS
"LOW USE"

HEBER VALLEY COUNSELING CTR 1 1 100%
VETERAN AFFAIRS 3 2 67%
AREA HLTH ED CNTRS 2 1 50%
TRI-CO HLTH DEPT 5 2 40%
NORTHEAST CNSLNG CNTR 3 1 33%
SALT LAKE CO AGING SRVS 6 2 33%
VALLEY MENTAL HEALTH 3 1 33%
COMMUNITY & CULTURE 25 8 32%
GOVERNORS OFFICE 10 3 30%
SAN JUAN CNSLNG CNTR 4 1 25%
SOUTHWEST MENTAL HEALTH 8 2 25%
TECHNOLOGY SERVICES 22 5 23%
WASATCH MNTL HLTH 22 5 23%
BR UTAH VALLEY UNIVERSITY 6 1 17%
BE SCHOOL/DEAF & BLIND 49 8 16%
ADMIN SERVICES DAILY POOL 31 5 16%
CENTRAL UTAH COUNSELING CNTR 7 1 14%
LABOR COMMISSION 28 4 14%
TRUST LANDS ADMINISTRATION 15 2 13%
DAVIS MNTL HLTH 8 1 13%
WORKFORCE SERVICES 114 13 11%
COMMERCE 36 4 11%
ALCOHOLIC BEVERAGE CONTROL 10 1 10%
TRANSPORTATION 819 81 10%
PUBLIC SAFETY 595 56 9%
BR DIXIE COLLEGE 13 1 8%
HEALTH 53 4 8%
BE BOARD OF EDUCATION 41 3 7%
NATURAL RESOURCES 720 43 6%
AGRICULTURE 87 5 6%
BR UTAH STATE UNIVERSITY 35 2 6%
BR UNIVERSITY OF UTAH 39 2 5%
BR SNOW COLLEGE 21 1 5%
COURTS ADMINISTRATION 151 7 5%
CORRECTIONS 359 14 4%
ADMINISTRATIVE SERVICES 103 4 4%
NATIONAL GUARD 28 1 4%
ATTORNEY GENERAL 39 1 3%
HUMAN SERVICES 457 11 2%
TAX COMMISSION 45 1 2%
TOTAL 311



Motor Vehicle Review Committee

State of Utah

Jon M Huntsman, Jr.
Governor

Kimberly Hood 4120 State Office Building
Executive Director Salt Lake City, Utah 84114
Department of Administrative Services Phone (801) 538-3014

Fax (801) 538-1773

MEMORANDUM
To: Motor Vehicle Review Committee
From: Sam Lee
Date: September 10, 2008
Subject: Driver Eligibility Update
1. When do the changes to administrative rule R27-7 take effect?

November 3" is the anticipated effective date
2. How do the rules apply to current employees?

3. How do the rules apply to employees hired after the effective date?
a.  Who will performance the license check at the time of hire?

4. What are the suspension guidelines for the Driver Eligibility Board?
See the attached draft guide

5. Driver Eligibility Board Members
a.  What about the Board Member from the Agency?

6. Notification to the Agency and the driver.



DRIVER ELIGIBILITY BOARD

Draft Point and Suspension Guide

Driver Eligibility Board members are responsible for determining fair and appropriate suspensions for
state drivers who are not in compliance with administrative rule R27-7. To assist the Board with this
responsibility, Fleet Operations has created a ten-point system for the various types of violations.

The following table provides suggested suspensions for each corresponding point:

Points 1 2 3

4 5 6 7 8

9 10

suspension | 2wk 1 mo 3mo

6 mo 9 mo lyr 15yr 2yr

25yr | 3yr

The following tables demonstrate how the point system works. Each violation has a corresponding point

value or range. The Board should evaluate the seriousness of the violation and assign an appropriate point

value. This is a guide only and the Board should determine a suitable suspension based on individual

circumstances.

Point per Point per
PREVENTABLES violatipon MOVING VIOLATIONS Code violatipon
Rollover 3-8 No proof of insurance B74 1
Head-on 3-8 Operating vehicle without insurance D36 2
Front End 1-6 Negligent Collision M83 1-5
Rear End 1-4 Inattentive Driving M82 1-4
Side Swipe 1-4 speeding 11+ and school zone S codes 15
Right Angle 1-4 speeding 1-10 S codes 1
Backing 1-3 Failure to obey traffic control signal M14 0.75-3
Loading 1-3 Failure to obey traffic sign M17 0.75-3
Non-collision 05-3 Improper lane change M42 05-2
No Damage 05-3 Improper signal N44 05-2

Cumulative score on accident points Average score from the four violations
SERIOUS VIOLATIONS Codes Points
Alcohol or Drug related *ARD, A08, A12, A20, A21, A22, A23, A25, A26, 10
A41, A50, IID, M8A, MEA, A35, A33, *ACL, *ARD

Failure to reveal identity after fatal accident | B14
Vehicular manslaughter uo8
Felony with vehicle uo3
Shooting gun from vehicle *USV
Negligent vehicular homicide Uo7, U09, U10, U3l
Throwing incendiary device from vehicle *UIv
Using vehicle to aid and abet felon uos5
Fleeing/evading police or roadblock uo1
Vehicular assault uo6 8
Reckless Driving M84 6
Speed Contest S95
Hit and Run BO1, B02, B0O3, B04, BO6 1-6
Driving without valid license B20, B21, B22, B23, B24, B25, B26

Drivers with more than 150 points on their driver’s license become ineligible to operate state vehicles.
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State of Utah

Jon M Huntsman, Jr.

Governor
Kimberly Hood 4120 State Office Building
Executive Director Salt Lake City, Utah 84114
Department of Administrative Services Phone (801) 538-3014
Fax (801) 538-1773
MEMORANDUM
To: Motor Vehicle Review Committee
From: Margaret Chambers
Date: September 10, 2008
Subject: Energy Efficiency Progress

Information only. A brief discussion on the status of the Fleet Energy Initiative



	Tab1_RateProposalUpdate.pdf
	FY 2010 Surplus Services Rate Proposal
	FY 2010 Fuel Dispensing Network Rate Proposal
	FY 2010 Fleet Services Rate Proposal



