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aOpeTHtions Cleet Forum
* Introductions — Get to know  * New Projects
you games — Capitol Hill eBikes Pilot
* Updates on Ongoing Projects — eBike Expansion
— COGNOS — Fleet Operations Website
— “On Demand” Motor Pool ¢ Question and Answer Period
— RFP — Operator 1D Maintenance
— AssetWorks Upgrade in-house

— Rule Changes — Gascard PINs
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SERVICES ELEVATED

Updates on Ongoing Projects

— COGNOS Tamara Anton

— “On Demand” Motor Pool Jeff Mottishaw
— RFP Jeff Mottishaw
— AssetWorks Upgrade Amanda Ronan

— Rule Changes Jeff Mottishaw
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Update on Cognos

Tamara Anton



COGNOS

 Plagued by minor setbacks
1. Rebuilt Cognos environment

2. Limited data in Cognos environment

e  Currently finishing 2" major scope of work to add
additional data

« Anticipating several more scopes of work to finish adding
data

« Finet Data now in Cognos — Depreciation tracking
3. Security

* Report release — approx. October 1, 2016
 Testing team — test reports prior to release
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COGNOS

« Security

1. Fleet Security Lookup Document
— Document will be updated for each user that requests

dCCESS
— Detalled procedures document developed by Fleet and
DTS
A B C | D E F | @ H
Name EIN Email Division_Code Dept_Name
Fleet Tester 101328451 fleettester@gmail.com HL HEALTH DEPARTMENT
Fleet Tester 101328451 fleettester@gmail.com HLB HL - BIO-TERRORISM
Fleet Tester 101328451 fleettester@gmail.com HLCFHS HL - COMM AND FAMILY HEALTH
Fleet Tester 101328451 fleettester@gmail.com HLCHIP HL - CHILDRENS HEALTH INS PLAN
Fleet Tester 101328451 fleettester@gmail.com HLEDO HL - EXEC DIRECTOR OPERATIONS
Fleet Tester 101328451 fleettester@gmail.com HLELS HL - EPIDEMIOLOGY AND LAB SERV
Fleet Tester 101328451 fleettester@gmail.com HLFAP HL - FAMILY HEALTH AND PREPAREDNESS
Fleet Tester 101328451 fleettester@gmail.com HL-H HEALTH
Fleet Tester 101328451 fleettester@gmail.com HLHCF HL - HEALTH CARE FINANCE
Fleet Tester 101328451 fleettester@gmail.com HLHSI HL - HEALTH SYSTEMS IMPROVEMNT

Fleet Tester 101328451 fleettester@gmail.com HLMO HL - MEDICAID OPERATIONS

Tland Tardne 1N171704CH flanttnrtneMmnnnil nnins n HFAITIIAMANTAND DANL



Count of Vehicles

Dashboard for DAS Completed
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COGNOS

Fleet Operations Dashboard
Total Vehicle Count: 7380

Gallons Purchased are Up 8% from last Fiscal Year

Fiscal Year 2015 Fuel Usage

Click here for Agency Comparison

Fuel Type

@ UNLEADED

@OsEL

(3 UNLEADED PLUS

B UNLEADED PREULIY

[ COMPRESSED NATURAL GAS
@500ESEL

@Ess
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Total Gallons

Total Mileage by Fiscal Year
Click here for Agency Comparison

Fiscal Year

76,000,000

75,000,000

74,000,000

Total
Mileage by
Fiscal Year

- ____

Fiscal Year

3,000,000+

Total Mileage

72,000,000

71,000,000

Fiscal Year
Fuel Usage
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Vehicles by Cost Center

Click here for Agency Comparison

Cost Center
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@Lom

Cost Center

Vehicles by Model Year
Average Model Year in the Fleet is 2009

Vehicles by
Model
Year
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COGNOS

Detailed Reports have been developed and are ready for testina.

-

Recalls Report

CLIIVISION OF
FLEET OPERATICINS

Recalls Report

l ADMINISTRATIVE SERVICES

<} run

Division

Recall Description

Status
FACILITEES & R36 STEERING WHEEL FCOVOGM | FO16098 | 3C6LRSAT2DGS68980 2013 DODGE RAM AM 2,051 | WAIT FOR 10/30/15
CONSTRUCTION MGMT WIRING 2500 TRADE EQUIP
FLEET OPERATIONS 130386 BCM CONNECTION FOMOTOR | FO15047 | 1G1ZASEUBCF298739 | 0615047 | 2012 CHEVROLET AU 1,048 | WAIT FOR 10017114
REASSIGNMENT MALIBU LS EQUIP
13036 BCM CONNECTION FOMOTOR | FO15114 | 1G1ZASEU1CF299781 | 0615114 | 2012 CHEVROLET AU 1,045 | WAIT FOR 1017114
MALIBU LS EQUIP
13036 BCHK CONNECTION FOMOTOR | FO15115 | 1G1ZASEUSCF303802 | 0615115 | 2012 CHEVROLET AU 1,050 | WAIT FOR 10117114
MALIBU LS EQUIP
14299 IGNITION KEY FOMOTOR | FO1274S | 2G1WBS58KX81229284 | 06145 2008 CHEVROLET AU 1,100 | WAIT FOR 11/18/14
IMPALA LS EQUIP
14299 IGNITION KEY FOMOTOR | FO14458 | 2G1WFSEK8B1227517 | 0614458 | 2011 CHEVROLET AU 1,168 | WAIT FOR 11/18/14
IMPALA LS EQUIP
14299 IGNITION KEY FOMOTOR | FO14458 | 2G1WFSEK2B1230185 | 0614459 | 2011 CHEVROLET AU 1,168 | WAIT FOR 11119114
IMPALA LS EQUIP
15031 TENSIONER CABLE FOMOTOR | FO15047 | 1G1ZASEUBCF298739 | 0615047 | 2012 CHEVROLET AU 2,136 | WAIT FOR 12/30/15
SAFETY BELT MALIBU LS EQUIP
15031 TENSIONER CABLE FOMOTOR | FO15114 | 1G1ZASEU1CF299781 | 0615114 | 2012 CHEVROLET AU 2,137 | WAIT FOR 12/30/15
SAFETY BELT MALIBU LS EQUIP
15031 TENSIONER CABLE FOMOTOR | FO15115 | 1G1ZASEUSCF303802 | 0615115 | 2012 CHEVROLET AU 2,138 | WAIT FOR 12/30/15
SAFETY BELT MALIBU LS EQUIP
15V-269 | SEAT BELT FOMOTOR | FO15047 | 1G1ZASEUBCF298739 | 0615047 | 2012 CHEVROLET AU 2,187 | WAIT FOR 3/10/16
MALIBU LS EQUIP
15V-269 | SEAT BELT FOMOTOR | FO15114 | 1G1ZASEU1CF299781 | 0615114 | 2012 CHEVROLET AU 2,188 | WAIT FOR 3/10/16
MALIBU LS EQUIP
15V-269 | SEAT BELT FOMOTOR | FO15115 | 1G1ZASEUSCF303802 | 0615115 | 2012 CHEVROLET AU 2,189 | WAIT FOR 3/10/16
MALIBU LS EQUIP
DOH BRAKE BOOSTER PUMP | FOMOTOR | FO13617 | JTDKN3DUSAQ029779 | 06159 2010 TOYOTA PRIUS AU 259 WAIT FOR 9/6/13
ASSEMBLY ] EQUIP
EOE SOFTWARE UPDATE FOMOTOR | FO13617 | JTDKN3DUSAQ029779 | 06159 2010 TOYOTA PRIUS AU 459 WAIT FOR 4/3/14
ECU ] EQUIP
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Motor Pool”

Jeff Mottishaw



“On Demand” Motor Pool

_ 1S I1t?
What IS It . Average Daily Rental and Peak Rentals - Chart 4A

® |ntema| MOtOI’ Bl Average Daily Rental [l Peak Rentals
Pool
Replacement

« Elastic (grows

80

60

and shrinks
with user 10
need)

* Provided by 20
Enterprise
Rental 0

Octoher November December

Month



“On Demand” Motor Pool

— Up and Running
Locations
« Multi Agency State Office
Building
o Capitol Hill
« UDOT — Region IV
(Richfield)



“On Demand” Motor Pool

— In Process
« UDOT — Admin Building (Calvin Rampton)
« UDOT — Region 11
— If your agency Is interested in analyzing the potential

benefit of this program at your location please contact
Eric Gardner.
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Update on RFP

Jeff Mottishaw



RFP

7/6/15 - Phase | Prequalification of Vendors
— 6 Vendors were prequalified

9/16/15 - Phase Il In-person Q and A

10/9/15-P
12/7/15-P
1/17/16 - P

nase |11 Technical Response
nase 1V Oral Presentations

nase V Cost

— 2 Vendors progressed to Phase V

3/28/16 - Awarded
— Wheels, Inc.

Working on the Ts and Cs of the Contract



RFP — What does this mean to me?

 Quite a bit, but not really that much
« Quite a bit
— Fleet Operations Is working to reduce the cost of
vehicle acquisition.
— Catch up the back log of replacements sooner.
— Reduce the vehicle lifecycle.

* Not really that much

— Fleet Operations will still work with the Agency to
supply the vehicle.

— Agency will still receive all the same services.
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Update on Fleet Focus
Upgrade

Amanda Ronan



Fleet Focus Upgrade

* Moving to web based version of FA
 Training will be In September
« Upgrade will take place in October



New Look

Fleet Equipment Preferences  Windows

+ B @ /7

New Copy Delete Edit

Equipment ID Model year Manufacturer ID Madel ID Equipment description License number Asset number Of

1 PMNRODOT 2015 CHEVROLET SILVER 1500 WT FILOT TRUCK 1/2 TON EXT CAB 4X4 5B

2 FO15824 2013 CHEVROLET SILVER 2500 WT TRUCK 3/4 TON EXT CAB 4X4 LB BIFUEL @ 514505EX
3 FO15825 2013 CHEVROLET SILVER 2500 WT TRUCK 3/4 TON EXT CAB 4X4 LB BIFUEL @ 514493EX
4 FO16096 2013 FORD F250 XL TRUCK 3/4 TON EXT CAE 4X4 LE @ 50077BEX
] FO15887 2013 DODGE CHARGER PR E.7 SEDAN FULLSIZE 4 DOOR MARKED PP

; ==y e === === = ey =

I ——™—™—————

Basic Info - " 3 -
I EquipmentID 10095 2004 CHEVROLET CAVALIER LS SEDAN COMPACT 4

Meter Infio

Locaticns Model yzar 2004 PM program type

Assignments Make CHEVROLET Q |CHEVROLET CLASS “

INDCIVIDUAL
Accourts Maodel ID CAVALIER LS CAVALIER LS BOTH
Equipment type |4 DOOR SEDAN Q |4 DOOR SEDAN NONE =

Status

Motar Pool Description SEDAN COMPACT 4 DOOR LS

Authorization Color WHITE

Comments Serial numbsar

Asset numbsar
Class PM e

Indrvidual PM Path and file name @



Favorites and Screen Menu

Enterprise Portal x

F

Favorite Screens |Sear|: h |
3 o e o oEauprerLns :
Equipment Activity
Equipment Management
FHShop Activity
Production Planning
Call Center
Fars Iltems
Farts Activity
. Enterprise Purchasing
Screen History ' Most Recent ¥ Parts Repair
7| Fleet Equipment arra nhfr
Departments Purchasing
Motor Pool Center Procurement
Table Management Data Capture
End of Period HGensral Import
Call Center FIFueliFluid Tanks
Fusl/Fluid Activity
FHOperations
Incident Management
HSvstem Mamt i

[ Clear History | | Windows | -
<Ry



New Modules

 Technician and Supervisor Portals
— Technicians are able to track work In real time.

— Supervisors are able to assign work to specific
technicians

— Delays are tracked in real time
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Update on Rule Changes

Jeff Mottishaw



Rule Changes

» Was a delay in the filing. The filing will be July
1, 2016

 Changes to the rules affect the Take home /
Commute privilege.

— Clarification on the difference between Take Home
and Commute.

— Underutilization removal recommendation appeals
will be heard by GOMB instead of DAS.
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Jeff Mottishaw



Capitol Hill eBike Pilot

o Starting in April 2016, two electric pedal assist
bicycles were added to the State’s Fleet on

Capitol Hill.

 So far to date the following has occurred:
— 38 rentals (26 for work and 12 for leisure)
— 83 signed release and demo’d the bicycles.

* Interest has been shown by other Departments off
the Hill to expand the pilot to other locations.



Capitol Hill eBike Pilot Expansion

 Agriculture, Health, Human Services and
Environmental Quality
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Fleet Operations New Website

The World's Worst Website

Welcome to the World's Worst Webs1te'

This web was desngned to graplncal]y demonstrate the most common mistakes made by new Web Page designers.

Where am I and where are the links to other pages?

An easy to use navigation structure is essential to any well designed website! Important information should

P R 5
arget blank never be more than 2 clicks away.

“heck out these links to websites whose
opinions about frames is self evident:

Keep your backgrounds simple. White or light colors usually work best. Your background should
not compete with the content of the page for the users attention. If you would like to use a
background picture, select a picture that uses muted colors or format your picture as a watermark.
Select text colors which will contrast well with the background picture.

Constantly running animations can be distracting when used
excessively. There should be no more than one animated object in
your view at any time. Also in this category are excessive, large,

flachina & ahnavinne adverticementa




Fleet Operations New Website

Move away from Joomla (per DTS).
Designer build the structure.
Fleet Operations input the content.

What do you need?
— Send website requests to Amanda Ronan

July — August for new site to be up.
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Question and Answer Period
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Thanks for coming



